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Reply 1
Hi! Smith 
That was agreat move on the part of the company you work in, setting up asystem meant the company is likely to benefit from it both in the short and long-run.Consequently, I believe time management issue will automatically be eradicated due to the fact that, all employee within the organization will be in aposition to use the VOIP system to program themselve and be sure that they are available to execute tasks alocated to them at aspecific time.
Furthermore, I gree with you on the significance of aproject manager at large,Most of them as act the main engine of the project and without them giving out well though directives,most projects tend to either delay to be completed or at worse fail to be achieved.We therefore appreciate the role of the project manager not only as just the vision of the new system but in ensuring that the prject becomes successful when its lauched. 
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[bookmark: _GoBack]Hello Jackson,
It must have been the most technical part of it for you to have successfully achieved a lot in a new business setup. Customers play an important role in pushing the business to achieve its set profit margin and to achieve that, it has to start by creating a reasonably good connections with them, because powerful customer relationships are essential to business success. But, they aren’t built overnight. Just like personal relationships, it’s important to cultivate and nurture customer relationships. 
When employees in an organizations develop strong relationships with their customers, it can lead to loyal clients, positive word of mouth and increased sales. On the other hand, while meaningful relationships require time and effort to build, they can fall apart quickly. Relationships taken for granted deteriorate in a flash. I believe this could be the skill that you have mastered and you are absolutely good at. That was a great move!
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Hi professor on class,
Project management or a project manager is a title often used by many businesses when working on a new project. Project
management is the process of planning and organizing resources for a company, to complete or push forward / complete a
specific task, event, or duty. This role can be a one-time thing, o it can be something recurring over time, depending on the
situation (Investopedia, 2021).
One of the companies that | worked for didn't have set schedules each week, and it led to some members not showing up
for their shift due to confusion. The solution was to create a system that employees could text to get details regarding their
schedule.
A system would need to be set up using VoIP. A system would need to be set up to verify who was requesting the
information. A system would need to be set up to pull that information and send it to the employee.
The project manager played an important part in not just the vision of the new system, but ensuring it was successful when
launched as well.
I think the two most important thing to focus on when managing a project is planning and major and well as small goal
setting.
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The benefits of project management improve an organizations chances of getting the results they need to meet the business
strategy. It can also help prioritize business resources and decipher what is efficient and effective in current best practices.

The most complex project | have been involved in was when the company | was working for was going through an
acquisition. Since my company was being purchased we were to keep some of our best practices with our customers, but
also evolve where we folded our systems into our buyers business.

During the initial stage of the acquisition we were only notified and given initial responsibiliies to clean up our accounts for
a easy transition. Ultimately the FDA blocked the acquisition but the company did close some plants and reduce the
business strategy creating a stronger streamline of work.

1 was given task to transfer each customer contract and account to the new location by a particular date so that the
shipment of product was not delayed or missed so the customer did not have an interruption of service. Customers were
split between two locations and assigned to new Sales Reps. New contracts with promotions were offered to higher volume
customers which in turn assisted in growth for the business.

1 had to apply for open positions and was offered a severance package. Luckily for me my connection with the customers
was vital for the new business strategy. Because of that customer relationship | was offered a job to assist with the transition
of customers.
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